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AGENDAAGENDA
MODEL
MARKET
MESSAGE
MEDIA
MACHINE 



MODELMODEL



NIKENIKE  
“JUST“JUST
SLEIGH IT”SLEIGH IT”

LIMITEDLIMITED
EDITION BAGEDITION BAG
INCLUDEDINCLUDED

$249.99



MARKETMARKET



 CUSTOMER PERSONA
Demographics: Soccer Enthusiasts ages 15-45, in

Middle/Upper Class from Urban/Suburban areas, 

Interests: Soccer, sports, running, Barcelona 

Pain Points: Can’t afford tickets to Copa, footwear

lacking holiday spirit, cleats look unoriginal, old cleats

breaking down 

Goals: Attend soccer matches (Copa America & World

Cup), Meet Idols, Collect Limited Edition Items

Values: Comfortable & Durable Footwear, Unique Cleats,

& Supporting their favorite team



MESSAGEMESSAGE



MISERIES
(PAINS/PROBLEMS):

Boring  Cleats 

CHRISTMAS GIFT WISH 

Lacks personal

connection to TEAMS

VALUE ADDED: 

Football Team & Sports Club presentation

MIRACLES
(WANTS/GOALS):

festive and Unique

Cleats 

perfect gift for

soccer fans

Team + PLAYER

Connection

Unique, festive, &

Fashionable Cleats

WANTS to be like

soccer players

Support favorite

teams 



MACHINE + MEDIAMACHINE + MEDIA



MARKETING TACTICSMARKETING TACTICS

Advertisement Video 

ReleaseD 

 RAFFLE WINNERS

(Christmas Day)
NIke Athletes promote 





Publish Advertisement 
AD Cost: $1.1 million to

$1.5 million 

ROI: 22.16% based on

2022 data



No Additional Cost 
(Nike Contracts)

Player Promotion



COPA AMERICA 2021 FINAL VIEWS: 150M

 COPA AMERICA 2024 IN THE UNITED STATES 

SCRATCHCARD IN FESTIVE THEMED SHOES 

Cost: $15,000 (10 VIP Tickets)



KEY PERFORMANCE INDICATORS
AD METRICS: Views and engagement 1.

SOCIALS: Twitter  engagement/ MENTIONS2.

STORE METRICS: in-store foot traffic3.



Players start wearing the

cleats in games

Real Madrid vs. Napoli 

 Raffle winner announced 

TIMELINE
Marketing Campaign is

announced -

 ad release cleats go on sale 
 Copa

America 
Nov 29, 2023

Christmas Day

Dec  25, 2023

Nov 25, 2023 DEC 1, 2023 JUNE 2024



Thank You!!Thank You!!
Any Questions?Any Questions?



POWER OF NIKE ADS 


